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5. Getting the most from your Checklists



1. Benefits of a team based approach

Example New Area Management Teams

New Zealand Sugar – Auckland NZ

Example New Area Management Teams 

New Zealand Sugar – Auckland NZ
Rack ‘N’ Stack Team – FG Warehouse

GF Longburn Dairy – Palmerston Nth NZ
T di T C l d F d P k ff ATardis Team – Cultured Foods Pack off Area

B&D Doors & Openers – Clontarf QLD
Space Cadets Team – Storage & Handling of Roller Doors
Hit and Miss Team – Introduction of 3m Rule for Forklifts 
P d P ff T I d i f P d C d P l D
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Powder Puffs Team – Introduction of Powder Coated Panel Doors



1. Benefits of a team based approach

Things to Remember about TeamsThings to Remember about Teams

• Team Size should be 4-8

• Team Leader should be the person who will benefit the• Team Leader should be the person who will benefit the 
most from the team being successful 

• Team activities should be scoped so they can be completed 
within 12 weeks or less

Hence: Design Teams
Install  Teams
Design & Install Teams
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New Area Management – Design Only
2. Using a 9 step process to ensure best outcomes

New Area Management – Design Only
typically a half-day kick-off workshop plus up to 11 weekly meetings involving 

1.0 - 1.5 hr meetings per week plus support activity time

1.  Confirm Mandate
& Boundaries

3. Analyse
Current Situation

9. Communicate Results
& Share Learning

2. Form Team
& Scope
A ti iti

4. Develop Vision
of Ideal Area

Presentation & Recommendations

Activities
5. Identify & Design

Possible Options 
8. Finalise Design
Specifications and
Achieve Sign-off

Presentation & Approval

6. Test Proposed
Design Options

through Simulations

7. Refine and Document
Successful Design
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New Area Management – Install Only
2. Using a 9 step process to ensure best outcomes

New Area Management – Install Only
typically a half-day kick-off workshop plus up to 11 weekly meetings involving 

1.0 - 1.5 hr meetings per week plus support activity time

1.  Confirm Mandate
& Boundaries

3. Analyse
Current Situation

9. Communicate Results
& Share Learning

2. Form Team
& Scope
A ti iti

4. Confirm Vision
of Ideal Area

Presentation & Recommendations

Activities
5. Identify Possible 
Enhancements & 

Finalise Install Plan

8. Finalise Standards 
& Procedures and 

Define Future Actions

Presentation & Approval

6. Pilot Proposed
Designs, Refine 

and Install

7. Evaluate Results & 
Measure Performance
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New Area Management – Design & Install
2. Using a 9 step process to ensure best outcomes

New Area Management – Design & Install
typically a half-day kick-off workshop plus up to 11 weekly meetings involving 

1.0 - 1.5 hr meetings per week plus support activity time

1.  Confirm Mandate
& Boundaries

3. Analyse
Current Situation

9. Communicate Results
& Share Learning

2. Form Team
& Scope
A ti iti

4. Develop Vision
of Ideal Area

Presentation & Recommendations

Activities
5. Identify & Design

Best Layout
8. Finalise Standards 

& Procedures and 
Define Future Actions

Presentation & Approval

6. Pilot Proposed
Designs, Refine 
and Implement

7. Evaluate Results & 
Measure Performance
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Objectives of New Area Management
3. Role of New Equipment Management thinking

Objectives of New Area Management

To apply the concepts of:

• Prevention at Source DesignPrevention at Source Design

• User Friendly Work Area

• Checklists for Learning

using Cross-functional Team(s) to design and install safeusing Cross functional Team(s) to design and install safe 
and effective New Area within the minimum Lead Time

Remember: the quicker we get the New Area working, 
the quicker we get our payback
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the quicker we get our payback



Prevention at Source
3. Role of New Equipment Management thinking

Prevention at Source
Finding Problems at Earliest Possible Time

The cost of Product Defects when they are:

Prevented
Internally Detected

Customer Detected

1X

Prevented

10X 100X1X 10X 100X
Raw Materials

Finished Goods
Customer Returns
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finding problems at the earliest possible time



Prevention at Source Design
3. Role of New Equipment Management thinking

Prevention at Source Design
Defining and Designing to Avoid Problems / Wastes

The cost of Design Defects when they are:
Detected during or

Prevented during 
Definition

Detected during 
Design

Detected during or 
after Implemented

Definition

1X 10X 100X1X 10X 100X

Invest in getting the definition right by involving everyone
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Invest in getting the definition right by involving everyone



Prevention at Source Design approach being applied

Shipbuilder A Shipbuilder BShipbuilder A
Thousand man-hours

Traditional

Shipbuilder B
Thousand man-hours

Prevention at 
Definition10Traditional

Approach 20 Source Design
Approach

20 Design 7

30 Redesign 3
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60,000 man-hours Vs 30,000 man-hours



Prevention at Source Design
3. Role of New Equipment Management thinking

Prevention at Source Design
Defining and Designing to Avoid Problems / Wastes

Prevention at Source Design involves getting all affected 
l d h l bl hparties involved at the earliest possible time to use their 

collective experience to create a detailed design specification
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Rack ‘n’ Stack Team Photo
This team has over 103 years service at Chelsea

Mike         Russell           Richard    Ray       Jason        Rob     Jonaree   David
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Design and Implement an effective plan for storing, picking & loading Equal Products
CTPM TPM & Lean / CI Annual Forum Team Competition 2014



Rack ‘n’ Stack Team
Design and Implement an effective plan for storing, 
picking & loading Equal Products

• Set up work area
Key Milestones to achieve Mandate

• Confirm picking layout
• Analyse order profiles
• Establish new order picking processes 
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Prevention at Source Design
3. Role of New Equipment Management thinking

Prevention at Source Design
Defining and Designing to Avoid Problems / Wastes

Prevention at Source Design involves getting all affected 
l d h l bl hparties involved at the earliest possible time to use their 

collective experience to create a detailed design specification

The Aim is to address the situation where:

“Engineers traditionally look at Functionality 
as the prime objective of design and often pay limitedas the prime objective of design and often pay limited 

attention to Operability, Maintainability, 
Standardisation and Trainability”
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Standardisation and Trainability



A k th A diAsk the Audience
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Role of User Friendly Work Area
4. Role of Work Area Management or 5S thinking

Laying out and Organising the Work Area so that we eliminate 

Role of User Friendly Work Area
y g g g

Non Value Adding activities (7 Wastes) such as:
1. Manual Transportation, Conveyance or Sorting products and 

raw materials
2. Unnecessary Movement or Waiting - Looking for things (e.g. 

tools, cleaning items, raw material, etc)
3. Access to services (e.g. water, compressed air, power, steam, 

li h i d i f i i )lighting, drains, refrigeration, gas etc)
Remember!

“a place for everything and everything in it’s place”
Or 
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Anything that saves Time!



Spaghetti Diagram – current 

GF Longburn Dairy – Palmerston Nth NZ
Tardis Team – Cultured Foods Pack off Area



Spaghetti Diagram – with improvements

Individual work stations with the days supplies (labels, tape etc)

Implementation of exclusion zones

Relocate grading function outside this area

?

GF Longburn Dairy – Palmerston Nth NZ
Tardis Team – Cultured Foods Pack off Area



Visual Controls in Work Area
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Visual Controls in Work Area
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Visual Controls – Changeover Trolley
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5. Getting the most from your Checklists

New Area Management Checklist Analysis
Review all New Area Management Checklists that have been 

New Area Management Checklist Analysis

developed by previous teams to ensure they are current and 
appropriate.

Checklists should cover at least:
• OH&S
• Environment
• Traffic Flow
• Storage
• Ergonomics

If previous checklists don’t exist, use the samples on next 
pages to create your initial checklists
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Taken from Step 3 of New Area Management Team Member Manual



5. Getting the most from your Checklists
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Learning from Teams

• Working through problems in a group can come up with 
multiple solutions instead of just onemultiple solutions instead of just one

• Working through multiple solutions in a group can sometimes 
eliminate other problems

• Opportunities are there – just got to look for them

eliminate other problems
Hit and Miss Team – Introduction of 3m Rule for Forklifts 

Opportunities are there just got to look for them
• Great idea generation from the team
• Consultation is critical
• We can develop a plan to solve the problem ....but sometimes 

the first plan is not necessary the best!

• Don’t get tunnel vision on one solution

Powder Puffs Team – Introduction of Powder Coated Panel Doors
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Space Cadets Team – Storage & Handling of Roller Doors



How can we help ?

New Area Management - Ed 3
Team Member ManualTeam Member Manual
5 or more is $80 + GST
10 or more is $64 + GST
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How can we help ?

Membership Benefits include:
R i i f R k ‘N’• Receiving a copy of Rack ‘N’ 
Stack presentation and video

• Receiving a copy of this• Receiving a copy of this 
presentation

• Plus a lot morePlus a lot more
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Company Membership Program

CI Community of Australasia
37 Sites



Q ti TiQuestion Time
Presentation by:
Ross Kennedy
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President CTPM
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