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Welcome & Outline of Presentation

An improved approach to 5s especially for 
multi-shift operations:

1. Understanding the real purpose of 5s

i l h h i i i2. Engaging people through emotive questioning

3 Developing People & Teams3. Developing People & Teams

4. Using 5s to improve communications between 
shifts
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1. Understanding the real Purpose of 5s

S1- Sort
Seiri
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Remove the rest
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The 5s Process place for everythingimprove
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maintain the first 3 S’s

 Copyright 2016 CTPM Australasia – For further information please refer to: www.ctpm.org.au

abnormalities



1. Understanding the real Purpose of 5s

It’s more than making the Workplace look Good!
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1. Understanding the real Purpose of 5s

It’s more than making the Workplace look Good!

Good 
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1. Understanding the real Purpose of 5s

It’s more than making the Workplace look Good!

Expose Problems

AbnormalNormal
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1. Understanding the real Purpose of 5s

The 5s ProcessThe 5s Process
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Seiri
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Workplace Culture Implications
2. Engaging people through emotive questioning

Workplace Culture Implications
Communication, Engagement, Problem Solving

Japanese Workplace Australia & NZ Workplace

Single Culture – all Japanese Multi-cultural – ‘united nations’

Do as requested Wh t’ i it f MDo as requested
Address Root Causes

What’s in it for Me
Working with Australian Ingenuity

( ork aro nd problems)
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(work around problems)



Inductive approach to 5s is to address the
2. Engaging people through emotive questioning

Inductive approach to 5s is to address the
What’s In It For Me (WIIFM)
thro gh Emoti e Q estioning;through Emotive Questioning;

i CWe are commencing a Corporate 5s program to 
clean & organise all work areas to make our site a 

ffi imore efficient workplace 
(Deductive or Push)

Vs

D t f t t d b ’t fi dDo you ever get frustrated because you can’t find 
something when you are about to do a task? 

(I d ti P ll)
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(Inductive or Pull)



K L i ’ h t 5 t

3. Developing People & Teams

Key Learning’s on how to use 5s to 
Develop People and Teamsp p

1. Everyone to be directly involved during y y g
normal work hours

2. Boundary Management

3. Focus Points
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1 Everyone involved and during normal
3. Developing People & Teams

1. Everyone involved and during normal 
work hours

• If you work in the area/machine, you must 
be involve directly in 5s and have a say.

• Formal CI/TPM/Lean improvement activityFormal CI/TPM/Lean improvement activity 
should be predominately conducted during 

l k h Th fnormal work hours, Therefore...
• All personnel to be spending approximately p p g pp y

5% or 2 hours per week doing formal 
improvement activity
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improvement activity.



Example Defined Production Area
3. Developing People & Teams

Example Defined Production Area
3 Shift Operation, 13 personnel per shift

M/C #2 5

2 2 2 2

M/C 
#1

M/C 
#3

M/C 
#5

M/C 
#4
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Organisation Structure that supports
3. Developing People & Teams

Organisation Structure that supports 
CI through Area Based Teams of 4-8

Team Members
with 

Team Leader

























4-8

3-7 Direct Reports   

3 7 t 4 8Supervisor
3-7 Direct Reports

3-7 teams x 4-8
12-56 reports

  

Manager
3-7 Direct Reports

   3-7 teams x 13-57
39-399 reports

Site Manager
3-7 Direct Reports 

3-7 teams x 40-400
120-2,800 reports
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Adapted from: The Toyota Way by Jeffrey K Liker
Fig 16-2. Typical Toyota Organisation

p



3. Developing People & Teams

The Role of the Supervisor and Frontline Leader
A Constraint to TPM & Lean / CI SuccessA Constraint to TPM & Lean / CI Success

M L YMass 
Production

Lean 
Production

Your
Site

Task / Tech 80% 20% ? %

Process/Methods 15% 40% ? %

People Devel 5% 40% ? %
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Time for a PollTime for a Poll
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Example Defined Production Area
3. Developing People & Teams

Example Defined Production Area
3 Shift Operation, 13 personnel per shift

M/C #2 5

2 2 2 2

M/C 
#1

M/C 
#3

M/C 
#5

M/C 
#4
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Example Defined Production Area
3. Developing People & Teams

Area of Responsibilit 1

Example Defined Production Area
3 Shift Operation, 13 personnel hence 2 Areas of Responsibility

Area of Responsibility 1

M/C #2 5Area 1

Team of 
7 People

2 2 2 2

M/C 
#1

M/C 
#3

M/C 
#5

M/C 
#4

Area 2

Team of 

Area of Responsibility 2

6 People
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= No. of Operators per machineInput Output 2



Example Defined Production Area
3. Developing People & Teams

Example Defined Production Area
3 Shift Operation hence 3 Improvement Areas per Area of Responsibility

Area of Responsibility 1

M/C #2

m
en

t
B

Improvement
Area C

5

Im
pr

ov
em

A
re

a 
B

2 2 2 2

M/C 
#1

pr
ov

em
en

t
A

re
a A

M/C 
#3

M/C 
#5

M/C 
#4

Area of Responsibility 2

Im
p A
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Input Output
2 = No. of Operators per machine



Example Defined Production Area
3. Developing People & Teams

Area of Responsibility 1

p
39 Operators over 3 Shifts, hence 6 Improvement Areas

p y

M/C #2 5A

B

C

B

2 2 2 2
D

E M/C 
#1

M/C 
#3

M/C 
#5

M/C 
#4

E

F

Area of Responsibility 2
6 Improvement

Areas
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Framework for Synergistic Area Based Teams
3. Developing People & Teams

Framework for Synergistic Area Based Teams
Purpose

(G l P t / M d t )
Why do we exist?
What are we trying to achieve?(Goal Posts / Mandate) What are we trying to achieve?

Information
(Score Board)

Relationships
(Dependencies)( p )

How do we know if we 
are successful?

Who do we depend on?
Who depends on us?

(4–8)
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Adapted from Dalmau & Associates



Th P f B d M t

3. Developing People & Teams

The Purpose of Boundary Management
The purpose of Boundary Management is to allow teams to grow and learn
while protecting both the team and the company.

Apart from the initial Physical; Technological; Resources; and
Financial boundaries, management (Leadership Team) also needs to
develop boundaries for:

Responsibilities
Goal Aligned Performance Measures

Decisions
The Givens, Management will Consult, Team can Negotiate, 
T S lf MTeam Self Manages

Timeframes
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Daily, Weekly, Monthly, Quarterly



5 T I f ti Sh t
3. Developing People & Teams

5s Team Information Sheet
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Ensure a Focus Point is allocated to
3. Developing People & Teams

Ensure a Focus Point is allocated to 
each Team Member

1. General Amenities
Sample Focus Points for a Production team of 5 Operators

Safety equipment, cleaning equipment etc

2. Information
Noticeboards, Scoreboards, Work Instructions etc

3. Inventory
Raw materials, Stores etc

4. Maintenance Tools, Parts and Equipment
Hand tools, lifting tackle, spare parts etc

5. Production Tools
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Adjusting tools etc



Example Defined Production Area
3. Developing People & Teams

Area of Responsibility 1

p
39 Operators over 3 Shifts, hence 6 Improvement Areas

p y

M/C #2 5A

B

C

B

2 2 2 2
D
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The Agreement Rule
4. Using 5s to improve communications between shifts

The  Agreement Rule
Before any 5s improvement activity can be carried out
in your Improvement Area, agreement must be gained
from all shifts and personnel (maintenance, technical,
process etc) who work in the area.

Tools to Assist in Gaining Agreement
Improvement SheetsImprovement Sheets
Sketches of new items
Temporary markings on floor
Presentations to, or discussions with, other teams
Entries in Log Books or Shift handovers
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Use of Noticeboards



Improvement Sheet
Capturing and communicating Improvements / Immediate Action itemsCapturing and communicating Improvements / Immediate Action items
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Improvement Sheet
Capturing and communicating Improvements / Immediate Action itemsCapturing and communicating Improvements / Immediate Action items
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Summary
1 Purpose of 5s1. Purpose of 5s
Not only makes the workplace clean and organised, but must aim to:
 Eliminate all types of waste (TIMWOOD)yp ( )
 Develop people and teams
 Expose abnormalities (problems) at the earliest possible time that effect quality 

i f ilor equipment failures
2. Engaging people
 Address the What’s In It For Me (WIIFM) through emotive questioning Address the What s In It For Me (WIIFM) through emotive questioning
 Create a pull culture change with pilot areas rather than push 5s onto people
3. Develop People & Teamsp p
 Involve everyone in the work area, during normal time where possible
 Use Boundary Management to protect the team & keep them focused
 Use Focus points to even the workload and engage all team members
4. Improve Communication
 U “Th A t R l ” t i i ti l ith t l h
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 Use “The Agreement Rule” to improve communication, along with tools such as 
the Improvement Sheet



How can we help ?
CTPM h WAM W kb k d TCTPM have WAM Workbooks and Team 
Leader Guides available to purchase from 
our Head Office.

Also, E-Tech on comparing 5S & WAM 
available to download from our webpage 
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for Members Only.



Any Questions Please?y

P t ti bPresentation by:
Larry Mazza
Director CTPM

Email: larry.mazza@ctpm.org.au
Phone: 02 4226 6184

irector CTPM
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