Outline of Presentation

The Need for Effective Reactive Improvement

and Daily Review Meetings

1. What 1s effective Reactive Improvement?

2. What makes an effective Daily Review Meeting?

3. How do we find the resources for Reactive
Improvement?
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Key Learning

To achieve Operations Excellence
organisations need to be very good at both
Reactive and Pro-active Improvement.

Unfortunately many organisations get so focused on
Pro-active Improvement through their Lean, Six Sigma,
TPM, Op Ex etc initiatives that they lose sight of the
importance of effective Reactive Improvement.
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Reactive — ensure you achieve Budget / Expectation
Pro-active — take you above current Budget / Expectation

World 1

Class

~

Performance

2 Types of Improvement

Improvement Vision
Operations Excellence
World Clas

Pro-active Improvement

How do we increase capability \
by reducing or eliminating
losses and wastes

/ /J'\ Reactive Improvement

Incident reported at How quickly can we get back to
Daily Review Meeting Budget / Expectation and stop it
happening again

v

0%
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Note: When Pro-active Improvement is successful, then the need for Time
Reactive Improvement should significantly reduce :
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Key Learning

We have also found that effective Reactive
Improvement is a great foundation for
accelerating your Pro-active Improvement
activities

. CTPM
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1. What is Effective Reactive Improvement?

It 1s your ability to rapidly recover from an
event or incident that stops you from achieving
your budgeted or expected performance for the
day or shift

and most importantly

initiate corrective actions so that the event or
incident will not re-occur anywhere across the
organisation.

. CTPM
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How do we initiate corrective actions so that the event or
incident will not re-occur anywhere across the organisation?

A. A Clear Expectation or Target of required performance
Right things being measured & Agreed Targets

B. Be able to review performance to expectation
Daily Review Meetings & Discipline

C. Capability for Root Cause Analysis
Frontline Problem Solving & A3 Summary Sheets

. CTPM
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A. A Clear Expectation or Target of required performance

‘Cause’ Key Success Factors

Key Success Factors for Operations

1 2 3 4 5 6 7
Cust Plant & .
S?fety & u-s omfe ‘ Quality Inventory . People Supplier
Environment Satisfaction Equipment
Performance || Performance Performance || Performance
Performance Performance Performance
Cost / Financial
8
Performance

‘Effect’ Key Success Factor

© Copyright 2013 CTPM Australasia — For further information please refer to: Www.ctpm.org.au

. CTPM

Australasia




B. Be able to review performance to expectation

Daily Review Meeting Structure

Ops Manager 1.5 Hr after Start of Shift:

with 3-7 : 10-15 min Ops Manager
Managers
Area Managers : : : ‘ : : : 1.0 Hr after Start of Shift:
with 3-7 : ' ' " “ : : 10-15 min Prod Manager
Supervisors
SuP,emsors ; ; ; ; : : - 0.5 Hr after Start of Shift:
with 3-7 ' : : : : : : 10-15 min Supervisor
Team Leaders p
Team Leaders
with 3-7 Start of Shift:
Team Members 8-10 min Team Leader

W CTPM
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C. Capability for Root Cause Analysis

There are many Root Cause Analysis problem
solving processes in the marketplace however
the key

(as discovered by Toyota many years ago)
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1. Define Problem

Presentation to
Communiccate Results
& Share Learning
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A3 Summary Sheet

7. List Future Actions
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Frontline Problem Solving Process

2. Contain Problem ‘

3. Analyse Problem

4 4 L

Cause & Effect

4, Develop Root Cause Solutions
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2. What makes an etfective Daily Review Meeting?

Firstly, let’s look at what makes an ineffective Daily Review Meeting

Have you ever attended a Daily Review Meeting
and walked away saying 'that was a waste of
time*?

If you are at a Daily Review Meeting and targets
have not been meet, are excuses and work-
arounds the only thing discussed?

Do issues continue to re-emerge at your Daily
Review Meetings?

. CTPM
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2. What makes an etfective Daily Review Meeting?

Agenda displayed
Current performance information
Stand up environment

Clock 1in room

1.

2

3

4

5. Starting and finishing on time
6. Any deviation from expectation noted

7. TTriggers for activating a Frontline Problem Solving action
8. Policies for allocating Frontline Problem Solving

9. Timeframe for reporting back

10. Everyone leaves with clear expectations

. CTPM
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3. How do we find the resources for Reactive
Improvement?

A. Establish Policies or Rules to:
* Set triggers to i1dentify and prioritise what event or
incident should be addressed to stop 1t from re-occurring
* Identify the resource who can be allocated an event or
incident to conduct Frontline Problem Solving

* Set the timeframe for steps 1- 4 to be completed and be
presented back to the Daily Review Meeting

B. Ensure everyone 1s properly trained and has access to a
qualified facilitator to assist as required

C. Establish a quality control process to ensure all A3
Summary Sheets comply to the site standard to allow
effective sharing of learnings

. CTPM
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A. Establishing Initial Policies or Rules

This will be very dependent on where you are starting from

Example Triggers Policy:

Breakdown greater than 1 hour
Quality Loss greater than 5% for the shift
Miss Production Plan Target by greater than 20% for the shift

Example Resource Policy:

Can only be allocated 1 problem at a time until Step 4 completed
and approved

Example Timeframe Policy:

Report back Steps 1-4 within 5 working days for approval
. CTPM
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A. Establishing Policies or Rules Goals

This will be very dependent on you Improvement Vision

Example Triggers Policy:

Breakdown greater than 2 minutes
Quality Loss greater than 0.1% for the shift
Miss Production Plan Target by greater than 5% for the shift

Example Resource Policy:

Can only be allocated 2 problems at a time until Step 4 completed
and approved

Example Timeframe Policy:

Report back Steps 1-4 within 2 working day for approval
. CTPM
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B. Ensure everyone is properly trained

Frontline Problem Solving

On-the-Job Skills Development Program
Contact Hours: 1 day workshop plus 6 off weekly 2 hour meetings

Deployment Model

Weekly meeting with

company sponsor 1 2 B 4 5 6
P Problem 2 P Problem 3 Fp 1
15 Frontline
Problem Solvers
P Problem 2 P Problem 3 FP > able to support
your site and
teach other
p Problem 2 P Problem 3 FP | employees
P Team presentation and kick-off with new problem FP Team presentation of final problem

W CTPM
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C. Establish a quality control process

Extract from Frontline Problem Solving Workshop Manual
1. Define Problem

A clear and agreed Problem Definition is crucial, it must consist of
the following 3 elements:

1. Clear identification of the Point of Occurrence - eg: Press Section
2. Clear definition of the problem variable - eg: Rejects

3. Clear identification of the magnitude of the problem - eg: 10% above standard

- Ty 0 4 o~ o~

1. Foint o1 vccurrence 2. Problem variable

clearly identi\ﬁed / identified

x
Problem Press Section rejects are
Definition 10% above standard

\

3. Deviation / magnitude of

the problem defined ;
- CTPM
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How can we help?

Article Program

The Need for Effective Reactive Improvement

By Tzaa Seccady — Farcect (TPMW Aotaooas

Frontline Problem Solving

e et et aidy ey Spaeaieed G ae femeass 2 Tro-ativs mErena On-the-job Skills Development Program
Tomugt Far e, Ix Sgme TIW 2k mlaten Pal By lmas gt of Boomasdeess 2t Contact Hours: 1 day workshop + 6 x 2hr pfwk per team
=emive foETivs mEmeTEl

To achices Opomicea Bedlorcs cariasicrs rod o Boovoy good et Bod Scecive aed Fe-

= Frontline Problem Soling 1sa key skillrequirzd t2 zhieve Werl Class Performance

= Resaarch has shown that ittakes 3 cycles of applying a proven step process toestablsh this skl

= Conducted Inteams of 5, each team cycling through 3 workplace front ine probles ¢ ncidents

»  Each delegate is provided with 3 Fromtline Problem Solving workbooks and a soft copy of the Frontline
Problem Solvirg A3 Summary Shest

«  EachTeam is provided with a set of A0 size la minated workshests:
Causa & Effect Dlagrarn, Why-#hy Dlagram and A3 Summary Shest

Types of Improvement

Rt T i adhieue Budget J Bpectafion
Pro- actie —1 b curent Budget [/ Exp

About the Program
Frentline Problem Selving is baeed on P-D-C- (Plan-D o-Chede-Act) framed around a 7 step process.

Chver s Twesk percd, Jteams of 5 employess work on their cwn resl life frontine problems / incidents, providing
significart svings for their site whilst learnirg simple techniques evenpone can wee This i dore withins
Framrewk that drivas action

- Employees will learn how to: i [
. Define the problem Delivery Option:
e— « Brainstorm and constructa Cause & Effect Diagram ta option 1:
idenitify all possble variables inmp acting on the problem Coredust the program in-houzs
e et e T Yemlve mzmvemel m Bdew Fe e’ imomvemesl mossemast = T » Workthraugh o Wty Wiy Disgram to identify RactCouse: | coployecs Eieapi
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Ra Pm-adivc improwomcel el momorim aed gedo yow dovs wasy Cpowices tesme misde up of workplace kaders who will then b sbito L
Becdlcrce, ®on B pod for Moxclve Improvomcel abould sigeificedy fuce. Howoe, m @ cascade the leaming throughout pour site.
Fro-active Improvomcel jcumcy can Takbc many yoaa o achices Cpomicra Bedlomcs, Boxia @
Aoy mgomeml fme pETiegy Meluz Womlun  mmememmz=l s zlesm We Baen fmoed Deployment Model
epEeiaales: Tal e EoT omem T mealaoszmats ‘Waskhy magting wih
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For further information or o register your Interest please comtact CTPH ﬂa’ CTPM
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A membership-based organisati isting cc i
since 1996 to strive for Operations Excellence by
progressively developing and unleashing the full

potential of all their people, equipment and processes
using our proven Australasian approach to TPM & Lean
we call TPM?

Special
Micro Focused Process Improvement

Daily Review Process

Team Member Manual
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How can we help?
TPM?3 Milestone Assessment Process — Self Assessment Sheets

5 Level Milestone TPM?3 Excellence Award

Level 1 Level 2

JOf. TPAF Milestone Assessment Process — Levels 1 to & ¢ T, TEMF lﬁlaltmle.-\smsllnmtl"mcm— Levels 210 £
h %/ 12 Leadership- Information v 12 Leadership- Information
1.1.4 Site Daily Review Process Assessment Sheat
i
TRMF Champias:
Tmicrmal Asaciamr: Tzdereal daazaas:
| P — . D af Ancmcst
Is there angffecive sie daily review process supporeed by an gffcrive vimal Is there angffecive Fronline Problem Sobing (FLFSjprooess?
infrmadan cenre? O[1[2[3[4[5] Comments
Activity Description [INHEEHE Comments
lod cxch
Total 180
Xi= L]
Total /50
X1= 0h
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