
Outline of Presentation

Th N d f Eff ti R ti I tThe Need for Effective Reactive Improvement 
and Daily Review Meetings

1. What is effective Reactive Improvement?

y g

2. What makes an effective Daily Review Meeting?
3 How do we find the resources for Reactive3. How do we find the resources for Reactive 

Improvement?
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Key Learning

To achieve Operations Excellence 
i i d b d b horganisations need to be very good at both 

Reactive and Pro-active Improvement.

Unfortunately many organisations get so focused on 
Pro-active Improvement through their Lean, Six Sigma, p g g
TPM, Op Ex etc initiatives that they lose sight of the 
importance of effective Reactive Improvement.
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2 Types of Improvement
Reactive – ensure you achieve Budget / Expectation
Pro-active – take you above current Budget / Expectation
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Daily Review Meeting Budget / Expectation and stop it 

happening again

N Wh P i I i f l h h d f
0%

Copyright 2013 CTPM Australasia – For further information please refer to: www.ctpm.org.au

TimeNote: When Pro-active Improvement is successful, then the need for 
Reactive Improvement should significantly reduce



Key Learning

We have also found that effective Reactive 
Improvement is a great foundation for p g f f

accelerating your Pro-active Improvement 
activitiesactivities
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1. What is Effective Reactive Improvement?

It is your ability to rapidly recover from anIt is your ability to rapidly recover from an 
event or incident that stops you from achieving 

b d d d f f hyour budgeted or expected performance for the 
day or shift 

and most importantly 
initiate corrective actions so that the event or 
incident will not re-occur anywhere across the y
organisation.
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A k th  A diAsk the Audience
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How do we initiate corrective actions so that the event or 
incident will not re occur anywhere across the organisation?incident will not re-occur anywhere across the organisation?

A. A Clear Expectation or Target of required performance
Right things being measured & Agreed TargetsRight things being measured & Agreed Targets

B Be able to review performance to expectationB. Be able to review performance to expectation 
Daily Review Meetings & Discipline

C. Capability for Root Cause Analysis
Frontline Problem Solving & A3 Summary SheetsFrontline Problem Solving & A3 Summary Sheets
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A. A Clear Expectation or Target of required performance

Key Success Factors for Operations

‘Cause’ Key Success Factors

2 4 5 61 73
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4
Plant & 

Equipment
Performance

5

People
Performance
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Environment
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Performance
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Quality
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3

‘Effect’ Key Success Factor

Cost / Financial
Performance

8

‘Effect’ Key Success Factor

Copyright 2013 CTPM Australasia – For further information please refer to: www.ctpm.org.au



B. Be able to review performance to expectation 

Daily Review Meeting Structure

Ops Manager 1.5 Hr after Start of Shift:
10 1 i O

Area Managers

with 3-7
Managers

1.0 Hr after Start of Shift:

10-15 min Ops Manager 

    with 3-7
Supervisors
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10-15 min Prod Manager     

    
Supervisors

Team Leaders
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10-15 min Supervisor 



    

   

with 3-7
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8-10 min Team Leader  
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C. Capability for Root Cause Analysis

There are many Root Cause Analysis problem 
solving processes in the marketplace howeversolving processes in the marketplace however 

the key 
(as discovered by Toyota many years ago) 

is to find one that can be used by all people inis to find one that can be used by all people in 
an organisation rather than just a select few. 
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2. What makes an effective Daily Review Meeting?

Firstly, let’s look at what makes an ineffective Daily Review Meeting

Have you ever attended a Daily Review Meeting 
d lk d i 'th t t fand walked away saying 'that was a waste of 

time‘?

If you are at a Daily Review Meeting and targets 
have not been meet are excuses and work-have not been meet, are excuses and work
arounds the only thing discussed?

Do issues continue to re-emerge at your Daily 
Review Meetings?
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A k th  A diAsk the Audience
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2. What makes an effective Daily Review Meeting?

1. Agenda displayed

2. Current performance information

3. Stand up environment

4. Clock in room

5 Starting and finishing on time5. Starting and finishing on time

6. Any deviation from expectation noted

7. Triggers for activating a Frontline Problem Solving action

8. Policies for allocating Frontline Problem Solving

9. Timeframe for reporting back

10 Everyone leaves with clear expectations
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10. Everyone leaves with clear expectations





3. How do we find the resources for Reactive 
Improvement?

A Establish Policies or Rules to:A. Establish Policies or Rules to:
• Set triggers to identify and prioritise what event or 

incident should be addressed to stop it from re-occurringp g
• Identify the resource who can be allocated an event or 

incident to conduct Frontline Problem Solving
• Set the timeframe for steps 1- 4 to be completed and be 

presented back to the Daily Review Meeting

B. Ensure everyone is properly trained and has access to a 
qualified facilitator to assist as required

C. Establish a quality control process to ensure all A3 
Summary Sheets comply to the site standard to allow 
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Su y S ee s co p y o e s e s d d o ow
effective sharing of learnings



A. Establishing Initial Policies or Rules

This will be very dependent on where you are starting from

Example Triggers Policy:

Breakdown greater than 1 hourBreakdown greater than 1 hour
Quality Loss greater than 5% for the shift
Miss Production Plan Target by greater than 20% for the shift

Example Resource Policy:

Can only be allocated 1 problem at a time until Step 4 completed 
and approved 

Example Timeframe Policy:

Report back Steps 1-4 within 5 working days for approval
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Report back Steps 1-4 within 5 working days for approval 



A. Establishing Policies or Rules Goals

This will be very dependent on you Improvement Vision

Example Triggers Policy:

Breakdown greater than 2 minutesBreakdown greater than 2 minutes
Quality Loss greater than 0.1% for the shift
Miss Production Plan Target by greater than 5% for the shift

Example Resource Policy:

Can only be allocated 2 problems at a time until Step 4 completed 
and approved 

Example Timeframe Policy:

Report back Steps 1-4 within 2 working day for approval
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Report back Steps 1-4 within 2 working day for approval 



A k th  A diAsk the Audience
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B. Ensure everyone is properly trained 

Frontline Problem Solving
O th J b Skill D l t POn-the-Job Skills Development Program
Contact Hours: 1 day workshop plus 6 off weekly 2 hour meetings
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C. Establish a quality control process 

1. Define Problem

Extract from Frontline Problem Solving Workshop Manual

A clear and agreed Problem Definition is crucial, it must consist of 
the following 3 elements:

1. Clear identification of the Point of Occurrence  - eg: Press Section
2. Clear definition of the problem variable - eg: Rejects

1 P i t f O

2. Clear definition of the problem variable eg: Rejects
3. Clear identification of the magnitude of the problem - eg: 10% above standard

Press Section rejects are

2. Problem variable 
identified

1. Point of Occurrence 
clearly identified

P bl Press Section rejects are 
10% above standard

Problem 
Definition
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3. Deviation / magnitude of 
the problem defined



How can we help?

Article Program Team 
Member 
Manual

A membership-based organisation assisting companies 
since 1996 to strive for Operations Excellence by 
progressively developing and unleashing the full 

potential of all their people, equipment and processes 
using our proven Australasian approach to TPM & Lean 

we call TPM3

Special 
Micro Focused Process Improvement

Daily Review Process
Team Member Manual

Edition 1
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How can we help?
TPM3 Milestone Assessment Process – Self Assessment Sheets

5 Level Milestone TPM3 Excellence Award

Level 1 Level 2
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Question TimeQuestion Time
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